Ventress Memorial Library
Board of Library Trustees Minutes
June 17, 2026

1. Call to order
Trustee Chair Gregory Caille called the meeting to order at 4:00 p.m. In attendance, Wally Coyle, Ann Fogg, Amanda Davis, Michelle Noonan, Dana Forsythe and Cyndee Marcoux (Library Director), absent Greg Guimond.
2. Approval of Minutes 
The minutes for May 20, 2026 were approved. Trustee Coyle made a motion to accept the minutes. Trustee Fogg seconded his motion; a roll call vote was taken all were in favor.
 
3. Director’s Report 
The library will be operating under the “A” budget starting July 1, 2026.  The library will be closing at 5 p.m. on Mondays beginning July 6, 2026. 

There may be staffing issues due to the reduction in salaries. Cyndee is concerned that if someone calls out sick on a Friday or Saturday, we will only have two staff members in the building. Trustee Fogg volunteered to come to the library to be a body in the building if needed. Cyndee will also cover these hours when possible.
The expense budget has been reduced by 34.2%. With most of these cuts to print and non-print line items. We do have funds in State Aid and Gift that we can encumber if needed.
The bathroom renovation is 95% complete. We are waiting for two replacement mirrors to be installed. Cyndee will submit the final report to the EOED as soon as she has a digital copy of check. 
4. Announcements and Correspondence 
· Trustees Coyle and Forsythe have both been reappointed to the Board. 
· Trustee Noonan was very happy that the restroom renovations are almost complete. She has been working on this project for 19 years.
· Trustee Caille asked Cyndee to send an email to Facilities Director, Fred Russell at end of fiscal year for an update on plans for the library going forward.
· Trustee Caille has spoken with Representative Patrick Kearney and plans to reach out to Senator O’Connor and Representative Sweezey to discuss the possibility of the library receiving additional funds from the State.
· The Trustees want Cyndee to have the paperwork ready to rehire or fill the vacant positions. This will hopefully eliminate any delays in filling these positions if the override passes.
· Trustee Caille reminded the board that the special election for the open selectboard member will be July 25, 2026.

5. FY26 Budget Update
There were no questions regarding the FY26 budget. No issues with the FY26 budget. Library staff had been conservative but are spending the accounts down. 


6. FY27 Budget
The FY27 budget will be the “A” budget. 

7. Set date for next meeting August 19, 2026 at 4 p.m.
Adjourn
Trustee Coyle made a motion to adjourn. Trustee Fogg seconded the motion; a roll call vote was taken all were in favor. The meeting was adjourned at 4:40 p.m.

Respectfully Submitted,

Cyndee Marcoux
