Ventress Memorial Library
Board of Library Trustees Minutes
May 20, 2026

1. Call to order
Trustee Chair Gregory Caille called the meeting to order at 4:04 p.m. In attendance, Wally Coyle, Ann Fogg, Amanda Davis, and Cyndee Marcoux (Library Director), absent Dana Forsythe, Greg Guimond, Michelle Noonan
2. Approval of Minutes March 18, April 8, & April 15, 2026. Trustee Coyle made a motion to accept the minutes of all three meetings. Trustee Fogg seconded his motion; a roll call vote was taken all were in favor. 
3. Director’s Report – Trustee Fogg asked if there was a reason circulation and program attendance are down. She feels that they have significantly declined and would Cyndee to check with other directors to see if they are experiencing the same. Cyndee will be attending a director’s meeting tomorrow and will ask the other director’s if they are experiencing the same decline.
Cyndee gave an update of the restroom renovation. It looks like they rea
4. Announcements and Correspondence 
Greg Caille reached out to Representative Patrick Kearney regarding the situation going on in Marshfield. He is going to try to coordinate a meeting with our state delegation to inform them of the financial situation and request assistance if a waiver is needed.

Cyndee informed the Board that the smell was giving staff and patrons headaches on Wednesday. The Town Administrator never replied to her email requesting to close. Trustee Caille made a motion to close the library if the smell was bad on Thursday.  Trustee Fogg seconded the motion; a roll call vote was taken all were in favor. 

Trustee Coyle suggested calling the Board of Health in the future for their input on any health and safety issues. 

Trustee Caille informed the Board that the special election to fill the open Select Board position will take place on6/25/2026. He also mentioned that Bob Galvin can possibly get the space again. He will let the Friends know.

Trustee Davis suggested inviting library staff to a trustee meeting so that the trustees will know who is who. She also mentioned holding an open mic night at the library. Trustee Caille suggested she contact the President of the Friends; Joyce Kinsman to discuss further.

Trustee Caille mentioned that there are soon to be two vacant positions on the Library Building Trust. To be eligible the candidates need to be members of the Friends. 

 

5. FY26 Budget Update
No issues with the FY26 budget. We were being a little conservative but we are spending it down. 
6. June Town Meeting
Trustee Caille asked the board members to please try to attend the June 15th Town Meeting. He would like to have the whole board in attendance. It will be at the high school starting at 7pm.
7. Set date for next meeting June 17, 2026 at 4 p.m.
Adjourn
Trustee Coyle made a motion to adjourn. Trustee Fogg seconded the motion; a roll call vote was taken all were in favor. The meeting was adjourned at 4:55 p.m.

Respectfully Submitted,

Cyndee Marcoux
