Ventress Memorial Library
Board of Library Trustees Minutes
April 8, 2026

1. Call to order
Trustee Chair Gregory Caille called the meeting to order at 4:08 p.m. In attendance, Wally Coyle, Ann Fogg, Amanda Davis and Cyndee Marcoux (Library Director), absent Greg Guimond, Michelle Noonan, Dana Forsythe
2. Approval of Minutes March 18, 2026
Delayed to future meeting
3. Announcements and Correspondence
None
4. FY27 Budget Update
Ann Fogg motioned and Wally Coyle seconded to moved to executive session to discuss FY27 budget at 4:10 p.m. A roll call vote was taken all were in favor.
· Trustee Chair Gregory Caille will contact Advisory Board to clarify the budget numbers.
· Trustee Caille reached out to Representative Patrick Kearney asking for a meeting to hold a public “Question and Answer” night at the library to discuss the FY27 budget. He will also reach out to Representative Sweezey and Senator Patrick O’Connor. 
· Trustee Caille will be attending the May 6, 2026 Friends meeting to discuss FY27 budget and advocacy.
· Trustee Fogg made a motion to pursue expense line items to make cuts and keep all filled salary positions. Trustee Coyle seconded the motion. A roll call vote was taken all were in favor. 
· Trustee Fogg asked Cyndee to contact library employee Jodie Flynn that her position will not be cut. The Trustees voted unanimously to retain her position and make any needed cuts from the operating expense budget. 
· Cyndee will email Town Accountant Meg Lamay informing her that the Trustees voted to change the library’s FY27 budget and take the cuts from operating expenses. The two unfilled positions will be cut but on other salary positions will be cut.
· Trustee Caille informed the board that he was surprised to read an article in which Select Board member Eric Kelley stated that he wanted “Draconian” cuts to the Town’s budget.
· Trustee Davis asked if the Friends of the Library can do additional fundraisers? She will investigate available options.
· Trustee Caille spoke with Cate Merlin, Head of State Programs at the MBLC regarding the FY27 budget. She informed him that Marshfield is not alone. Numerous libraries will be applying for waivers this year. 
· Trustee Caille stated that the library’s budget is .67% of the Town’s total budget. 
5. Adjourn from Executive Session
Trustee Fogg made a motion to adjourn from Executive Session at 5:05 p.m. Trustee Coyle seconded the motion. A roll call vote was taken all were in favor.
6. Set date for next meeting April 15, 2026 at 4 p.m.
Adjourn
Trustee Coyle made a motion to adjourn. Trustee Fogg seconded the motion; a roll call vote was taken all were in favor. The meeting was adjourned at 5:08 p.m.

Respectfully Submitted,

Cyndee Marcoux
