Ventress Memorial Library
Board of Library Trustees Minutes
April 15, 2026

1. Call to order
Trustee Chair Gregory Caille called the meeting to order at 4:05 p.m. In attendance, Wally Coyle, Ann Fogg, Amanda Davis, Greg Guimond, Michelle Noonan and Cyndee Marcoux (Library Director), absent Dana Forsythe
2. Director’s Report - None
3. Announcements and Correspondence 
Greg Caille reached out to Representative Patrick Kearney regarding the situation going on in Marshfield. He is going to try to coordinate a meeting with our state delegation to inform them of the financial situation and request assistance if a waiver is needed.

4. FY27 Budget Update
As it stands now the budget to be approved at Town meeting is Budget A will result in a $99,763.57 cut to the library’s budget. As it is Library only received .67% of the Town’s total budget Regardless of the 6/15/2026 Town meeting the library will be starting FY27 with Budget A - $860,066.43. This an 11% cut from FY26
5. Facilities Updates
The restroom project is well underway and expected to be complete by May 29, 2026. I have started gather all the information needed to submit the reimbursement paperwork to the State. I’m assuming I will be the one responsible for this.
6. Set date for next meeting June 17, 2026 at 4 p.m.
Adjourn
Trustee Guimond made a motion to adjourn. Trustee Coyle seconded the motion; a roll call vote was taken all were in favor. The meeting was adjourned at 4:39 p.m.

Respectfully Submitted,

Cyndee Marcoux
