Ventress Memorial Library
Board of Library Trustees Minutes
November 19, 2025


1. Call to order
Trustee Vice-Chair Gregory Guimond called the meeting to order at 4:08 p.m. In attendance, Wally Coyle, Ann Fogg, Amanda Davis and Cyndee Marcoux (Library Director). Absent Michele Noonan, Dana Forysthe, and Gregory Caille.
2. Approval of Minutes October 15, 2025
Trustee Fogg motioned to approve the minutes of October 15, 2025. Trustee Coyle seconded the motion.  A vote was taken all were in favor.
3. Directors Report
Cyndee reviewed her report. 
4. Facilities Updates
	A discussion of the interior doors took place. All of the hardware needs to be replaced. However, this will cost approximately $20,000 - $25,000. Another option would be to have all of the interior doors switched to swipe cards. Cyndee will reach out to the police department to determine if the current doors are a security issue. If they do, we could put an article on the Annual Town Meeting warrant for this project. There is no update on the roofing project. The bathroom renovation is still in the design phase but should be ready to go out to bid in January.   
5. Announcements and Correspondence
· Trustee Coyle said that Walgreen’s is closing over 2,000 stores. He is not sure if Marshfield location is one of these stores but if it is it could be another possible location for a new library. He also told the group that he toured the Dollar Tree store and thinks the location could work. Trustee Fogg is concerned about kids crossing 139 to get to the library if it was in this location. The Alamo space was brought up but Trustee Guimond states that it is in terrible shape and wouldn’t be worth updating. Trustee Guimond, Caille and Director will still plan to meet with Gail Ferraro owner of the Dollar Tree building to discuss the possibility of moving the library to this location.
· Trustee Fogg asked if there was any plan to provide the staff with something for XMAS to thank them for there service. It is probably to late for this year but Trustee Guimond with work with Cyndee to come up with ideas.
· Trustee Caille let the board know that Trustee Davis would be reading and signing her new book at Barnes & Noble in Hingham on Saturday, October 18th.
6. Set date for next meeting
[bookmark: _Hlk213927098]The next meeting will be held on November 19, 2025 at 4 p.m. via Zoom. 
Adjourn
Trustee Fogg motioned to adjourn. Trustee Coyle seconded the motion; a roll call vote was taken all were in favor. The meeting was adjourned at 4:47 p.m.
Respectfully Submitted,


Cyndee Marcoux
