Ventress Memorial Library
Board of Library Trustees Minutes
October 15, 2025


1. Call to order
Trustee Chair Gregory Caille called the meeting to order at 4:06 p.m. In attendance, Chair Gregory Caille, Vice-Chair Michelle Noonan, Wally Coyle, Dana Forsythe, Ann Fogg, Greg Guimond, Amanda Davis and Cyndee Marcoux (Library Director). 
2. Approval of Minutes September 17, 2025
Trustee Guimond motioned to approve the minutes of September 17, 2025. Trustee Coyle seconded the motion.  A vote was taken all were in favor.
3. Directors Report
Cyndee reviewed her report. 
4. Trustee Reorganization
Trustee Chair asked for nominations to the Chair and Vice-Chair positions. Trustees Michelle Noonan and Greg Guimond nominated Greg Caille as Chair. A vote was taken all were in favor. Trustees Michelle Noonan and Dana Forsythe nominated Greg Guimond as Vice-Chair. A vote was taken all were in favor. 
5. Building Updates
	Restrooms Renovation – Cyndee reached out to the EOED to confirm the earmarked funds are still available. Currently they are available but the EOED is doing a review of funds. Trustee Caille would like to get this project moving. Cyndee will reach out to Fred Russell for an update.
6. Announcements and Correspondence
· Trustee Chair Greg Caille reminded the board that the Special Town meeting will be held on Monday, October 20 at 7 p.m. in the Marshfield High School auditorium. 
· Trustee Caille attended a Massachusetts Library Association workshop on October 7th at the Worcester Public Library. The event was titled “Amplify Your Voice: Library Advocacy Boot Camp. The Head of MMA was the morning guest speaker.
· Trustee Davis went to the State House for the Mass Authors Against Book Bans to discuss legislation regarding the Freedom to Read Act.
· Trustee Caille let the board know that Trustee Davis would be reading and signing her new book at Barnes & Noble in Hingham on Saturday, October 18th.
· Trustee Guimond discussed a conversation he had with the owner of the Dollar Tree location. The lease is up in 2028 and the owner is investigating other options for the building. The library is one of the possible options. A discussion of this possible location took place. 
7. Set date for next meeting
[bookmark: _Hlk213927098]The next meeting will be held on November 19, 2025 at 4 p.m. via Zoom. 
Adjourn
Trustee Caille entertained a motion to adjourn. Trustee Caille made the motion to adjourn, Trustee Guimond seconded the motion; a vote was taken all were in favor. The meeting was adjourned at 4:48 p.m.
Respectfully Submitted,


Cyndee Marcoux
