Ventress Memorial Library
Board of Library Trustees Minutes
February 18, 2026


1. Call to order
Trustee Chair Gregory Caille called the meeting to order at 4:10 p.m. In attendance, Greg Guimond, Wally Coyle, Michelle Noonan, Ann Fogg, Amanda Davis and Cyndee Marcoux (Library Director). Absent Dana Forsythe.
2. Approval of Minutes November 19, 2025
Trustee Guimond motioned to approve the minutes of November 19, 2025 as amended. Trustee Coyle seconded the motion.  A roll call vote was taken all were in favor.
3. Directors Report
Cyndee reviewed her report. She informed the Board the Interim Town Administrator Charles Sumner would be happy to attend a Trustee meeting when he returns from Florida. He will be back in time for the March 18th meeting. Cyndee suggested it be an in person meeting and asked the members who would be able to attend. Trustee’s Caille, Fogg, Guimond and Coyle are all available to attend in person. Trustee Noonan will try to make the meeting.
Cyndee informed the Board that Sarah Smee, Head of Adult Services has received a scholarship from the Massachusetts Library System to attend the Public Library Association (PLA) annual conference. The conference is in Minneapolis, April 1 – 3, 2026.
Cyndee asked the Board to approve State Aid funds in the amount of $2,750 to send Emma Anderson, Circulation and Volunteer Coordinator to the same conference. Trustee Guimond motioned to approve up to $2,750 in State Aid funds to send Emma Anderson to the PLA conference. Trustee Noonan seconded the motion. A roll call vote was taken all were in favor.
Cyndee informed the Board that she was looking for guidance regarding closing the library early on Saturday, February 7, 2026 due to inclement weather. She was unable to get in touch with anyone that could authorize the early closure. She spoke with Trustee Caille and they made the call to close the library at 2:30p.m. Shortly after that Town Counsel Robert Galvin spoke with Interim Town Administrator Peter Morin who authorized the closure.
Due to the different hours of operation at the library storm closures have been issue. Cyndee reached out to HR Director Danielle Kerrigan asking if they could have a meeting to come up with a policy or procedure. She has not heard back from her so the Board asked Cyndee to reach out to Interim Town Administrator Peter Morin. Hopefully, he will be able to approve a temporary policy or process regarding inclement weather closures.
4. Announcements and Correspondence
· Trustee Caille asked Cyndee to update the Board regarding the magazine invoice. At present, the Town Accountant will not submit the invoice for payment. She said she was not comfortable paying for services so many months in advance and was bumping it up to Interim Town Administrators Peter Morin and/or Charles Sumner. Cyndee emailed them on February 9th with information regarding the issue. She has not heard back from either of them yet.
· Trustee Caille thanked the Board for their kindness after the passing of his mother.
· Trustee Noonan reported to the Board that there is a large divot in the concrete in front of the library. She feels this is a tripping hazard/safety issue. Cyndee stated that she has made facilities aware of this issue on several occasions. Nothing has been done. It was suggested that maybe DPW would be able to fix the divot.
· Trustee Noonan also wanted to reopen the issue of moving the Book Return Bin to the other side of the crosswalk. She said this is a safety issue because cars are pulling up to the book drop going the wrong way and parking in the crosswalk which is not allowed. Trustee Noonan and Davis will reach out to the DPW Supervisor, Ken Ryan and Marshfield Police Safety Officer, Jason Luchetti to review the situation and come up with a solution.
5. FY27 Budget Update

Trustee Caille and Cyndee met with town accountant Meg Lamay, Interim Town Administrator Charlie Sumner and HR Director Danielle Kerrigan on January 16th. There is a new procedure this year. The accountant provided me with a series of spreadsheets and documents she wants completed and submitted with our budget request. Cyndee has submitted the required documents to the accountant on January 23, 2026. She received notification that it had been received.

In the budget meeting they indicated that if the override did not pass budgets would need to be cut.

6. Facilities Updates
Bathroom updated the Board on this project. There was a Zoom meeting today with Aki Olia, Supervisor of Unicon, Inc. They discussed the scope of the work to clarify what is expected. Including daily check-ins and the hours the contractors will work to minimize impact on the library.  The contractor is ready to start asap and estimates he will have the project completed by early April.
7. Set date for next meeting
[bookmark: _Hlk213927098]The next meeting will be held on March 18, 2026 at 4 p.m. at the library. 
Adjourn
Trustee Guimond motioned to adjourn. Trustee Coyle seconded the motion; a roll call vote was taken all were in favor. The meeting was adjourned at 5:02 p.m.
Respectfully Submitted,


Cyndee Marcoux
